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Executive Ragiati? 


SEMQIlAliD’JM r®i Cable 


Secrexftry 


SUBJECT 


J Inspectoi' General’s Survey of Cable Secretariat 


1. You !mve received a copy of the Inspector Qeaeral's 
iurvey of C^ble Secretariat* 

fi. Please f mulsh la* In 30 a sioamery of action taken 
or coBsaents on the recoisiaMidatietis . 


0 /lG:SDBreckinridge:smb (16 Dec 63) 

Distribution: 

Orig & 1 - Addressee 

-i — 

- ER 

1 - IG Survey File 
1 - IG Chrono 


J Msrahall S. Carterr^ 
Lleute&ant General, 
Dejwty Director 
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Executive 


S E C B B T 


!^3* Hi oo S 


r®s Deputy Director of Central Dotelll^nce 


SUBJECT 


t Jnspectca' General's Survey of Cable Secretariat, 
Decaatoer I963 


r. f herewith Is an la eu3rvey report on tlie Cable 
oecietariat, Also attached fca* your si^ieature is a ' 

iMmorandum to tte Cable Secretaiy with a req,usBt for respojse in 
30 days. ca 

2. Ihe Cable Secretariat is a tightly organized office wh^ 
provides, under de mand i n g standards of timeliness and security, 
dissetaination of ecmraualcatlinse to Agency c<amnand and working 
levels and to other agencies and departnients. Hie Csd>le 
^cretariat has set Its mission successfully tl»t our reccmaaen- 
datlons are peripheral to its primary function. We «ncountered a 
sense of restlessness aa the part of Secretariat personnel that 
c^ be attributed to a cc»4>lnation of the repetitive character of 
their work and the ccmtlnued pressure under vdxlch they must 
opeiate. We do not believe that this csoi ever be eliminated 
completely, but we do believe that lb can be reduced. Soiae of our 
reccmaae^ti^, ^refore, are aimed at alleviating the tensions 
tander which Secretariat ^loyees %mrk. As this situation also 
has potential security Implications we have reecaominded tlmt the 
Cable Secretary give closer attention to the individual problems 
of Secretariat pers«mel. 

3* We have noted the fragirentation of the Agem^'s alerting 
and watch mechanisms, of which the C^le Secretariat is one, and 
Mve rocomaended that a special study grot^i be fomad to consider 
the feasibility of consolidating these functions. 


l^pector Genera] 


Cable Secretariat 


4 IbX'.L , ' < . A. » 4 - 




S C S B T 


MnnoQ-fi 
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